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—The leaking ¢f U.S scereis 1o soughi. will appereniiy not be
; . - e g gt Ty e vh s E ' v e
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De.".'c"a*. on the House Inteliigence
Committes, based on seccnd-hend
knowlecge, 10IC & reporier Lhe Cla
plan ’
perhzps even assassinaling, Libya's
Wozmmer Kadafi. A White House
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“The

Epying business” resurrecls o2
fears sboui Lthe hgcncy for too little
prospective goin. ‘

Moreover, the FBI's couniesin-
teliigence d:\lS:Sﬁ ooc< not neee .
eny mlcashir‘g nior FBI off)- 1
‘cizl seic. "\we h;vc uh he <cope and!
renge of auth -x‘y we neec Lo per- |
form our m;ssio " He 2lsc i.“phc"
thzt he theought thc Bl di¢ no

nect ony help irom lhe Cl4 in .‘.s '
work.

ALmong congTessmen on re:crc'
egaingt ="ch rnc ‘es arc zll - the

members of the Senzte Intelligence
Cocmmittee, both Republicans and
Demeoetrats. £s Sen. Malcolm Wei.

) lon (R-Wyp.), p Uit Feagen will

“pilloned” §f he crmoses “lew
:bir_‘ ng Americans to Cl& scrudi-
ny. o

Conternps cf Con

, &1 leasi one mc*nc'*" of ¢ Rez-
gen executive order jor the ClA.
wh

iich is inienced lo replace
3975 croer issvec by Carter, s oeing
written “ie refiect the concerns ¢f
Congrese.” -sccording 1o senier in-
telligence officials. Jis relcase is ex-
pecied within & few weeks )
. Cesey must tzke seme blgme for
the centroversy.: Altheugh he’
‘backed the inicilipence com moni
1y's view ggeinst the While Zouse
in the end, he long iajled 10 heed
warnings that Con'~ess was nol
prepe-eC 10 Jousen the reins very
muchenintelligence aclivities, -
This was.past of Casey's larger
feilure to tzke Congress seriously
during his first six months en the
job, congressicnal cnd olher sources
sgw He L.°.:El‘} sent Inman, 2z con-
gressicnd a.a'ne znd highly re-
pecied prof esmicraiinieltigence of -
.:.er 16 oxplein his policies 1o the
!aw..m.e.-.
"ILowas e
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A “spymaster.” Hugel nad
viricelly no erpe ience in intel-
higence work. He was 2 business-
men ané Casey re,;ortedlv wanted
1o repair tne ClA&'s tles o inlerna-
tiona! cerporatiens, which in the

past had provided ClA agents with

“eover” and evern Jogistical support.

0 QLo

Was ;he (.ppu‘“l’ !
friend, Max Hu- '
w.’&ClO. of cperaticns, or

Ecowever, Cla p-"’essxc'l.ls were |
upsel with Hugel's seie tion be-’

ceuse of his a2 f qualifications
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~ Casev's financial past raited se.j—
} ione end resnited in an’
jmveniczticn by the Senaie Intel-

'ligenchom?iue e, spurtes by cells

for hisresigmetion. The com mittee
hzs !Mv no irresulasities, accord-

l AELC)

Iso cen be vague and impredt ize
on ceiaie, end once mamtarw that
the Soviets had 2,000 zgents in 2
.ame-x.an .Country when
p,a_“ wTong, No-
v-here near t"zat nu " ¢ne oifi-
cial saic, : . :

Casey car be hcm‘e gar cgan"
with the press.. He r s wirtually
chul cdown the ClA to reporters.
“VWho clected yvou Lo tell the Amcri-
cen pecwe ‘whal they should
kno he once demznded of a crit-
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wengs ail wian €~
curity Councirmeetings :
Casey has won an ot
budzoct ‘Jnc*cacec a?mos: es 23
these o the Defens ent
when all other fcder 1 arc
falling. 1hxs yvear's iigence
cemmunity funds have rizen tc the
]973 level after consiceraticn for

inflaticn—which is a measure ¢f the
deterioration of the ccmmunity -
guring the lasi decade.

“You can't rebuild caaﬁ‘ﬁl'.iecl
overnight,” a senjor “official ‘seid. !
“How long does it take to leasn & .
foreignlanguage fluenty?’Totwrna |
physicist into & technical analyst?
We necd three to ﬁwe( yezrs before
we carn be satisfied.” - -

Undger Czsey, oo, Tel Lions be-
tween the Cla and iLs sister agen-
cies in the intelligence cummmnv
zre better than '.hcy have ever
been, sccording 1o officials who
were interviewed This includes rﬁ-
Jztions with the Declense Inel-
ligence Agency enc oiher Penicyon
cffices that are joelous ¢f the 1ech- |
nical spy systems 1.">e\ cperete:

with the FBI's counicrinielligence |
division; with the \’a‘uow: | Security

~Agengy. and with the 1.,Le,.igcn\_c'

ané rescarch division-c! the State
and
economic officials in distent embas-
sies provide the bulk of the hiuman
inichigence reporting.

Cesoy achieves.this in'pari b
gealing directly with Cabinet ctii-
cers, such as the secretasies of state
a'r* defense, rather then with their

nieliigence chiefs, as former ClA

'! 3 4 e -
. C%‘.‘?‘.TE‘.C--E ceit ‘S.Esap‘.‘b, : DrectoA Siansheld Turmer chien
iz oificial. Now 65 years cic heise aid _
’“"“,'.:...‘.‘J.’:"' by his own ac-ms<:e:. The zclivities of former ClA

zgent Wilson, who has meade mil-
lions ¢f collars by selling his exper-
tise in ficlds from crp‘:swc< Lo
¢crezting phony corporaie ”fronis,”
hes reised questions about the links
he has maintained 10 currens senior |
ClA employees. L has becn sug-
gested that his activities were tetit-
Jy sanclioned in hopes ¢f personal
gein or obtaining intelligence etgut
Libyz or other Arab countries. .
Lest week, in a highly unusual
stztement, the CIA denied 2oy c{-
ficiz] involvement” by the zgent
in the activilies c’ Wilser end e7-
agent Francis E. Terpil. It had con-
cluded ap iniernal invesiigaiion of
the cezse, the ClA seic, arnd had
cooperaicd with cengrest. ‘eral end
Jaw enforcoment  invesilzalIve
VWiteen en€ TCTT

-sécrel

There also is the possiziiily tnet
Us. ‘. Ige'ncc agencies  have

becon pc:e‘..:lcd oy Soviet 2gernis.
Wilsgn 2t cne point reporiecd!y tried
1o buy & U.S. computer grogrem ier
elecirenic in‘.eliizencc gzihering
a2nd reconn
Covers

In addilicn, ¢’ tormer ClA
c~n‘cssed to sclling seereis

WGR, & {ormer Cla guard so
Sov::ts highly sensitive dala 2doul
g US spy sat cllite and two Cm-
plovecs of 2 Cl4 contractor sold sc-
cret satellile information {0 the So-
\1€Ls 2s well.

y Cla officials once “boested that,

n‘\ke the KGB, no agency mean had -
‘ever turned trailor. Now they say
{hat no ClA men hes tumned traiior
for idco)cg\ only for moncy, in
conlrast 1o the main reasen {er So- :
viei gefections. hiore broadiy, fears
are being revived that the CIA has
beer penetrated either by Amceri-
cans who hzve sold out or by KGB
men who are £0 p'oressmna.. tha.
they have not been caught. v

Some conservatives even be‘m
the CiA it now so tolaliy penetrate€
that ‘“revitzlizing the zgency, in-
stead of siarling & new one, would
only siren zthcn the possible KCE
peneireters,’ accormng 1o Arnold
Beichman, auther of an ariicle in
Policy Review.

But z scnior FB! countcrintel-
ligence. official said he doubted that
there ha< becn lage scale penetra.

. m&n
10 the
old the

‘tion of Lne ‘ClA c*-FnI by KGB

“moles™ as there was in the Eritish
servicés severa! decades 2go.

““We have much mere sophisti-

~cated protedures. -inciuding poly-
-grap"z (lic getecior) tests, than they

had inprewar and wartime Britzin,”
the cIf1cxal s2id. “We and the ClA
know we're high priority Largets for

_the Sovicts, who have 2 very. good
_service.

“I'm not saying \\c.e immune
from scme guy going bad. Bul cne

“of the teste of whether there are”

‘moics’ is how stcceessful our cw
operations are. If you have 2 geod
reccrd, if none are aboried, it's &n
indication thatl you aren' fcielral-
ed, at Jeast ot a high level. We have
had a Ligh success rete.”
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{ there is one thing Otis

Chandier wants for the
Los Angeles Times. the
newspzper he built as
publisher anc now peier-
nzliv oversees a2t ecinoc-
in-chie/ zn¢ chairman of
its parent, Times Mirror
Company. it is 10 Dbe
knowr 2t the best daily in
the whnoie U.S. of A. No
just 10 be the best. minc

' vou. but 10 hzve the reputziion, 10 win,
' the prize, 1¢ pul of the jeweie€ Giadem
: znc hear beri Parks sing, “There she i,
| Miss American Newspaper.”

“Togetner. we are going 10 push

| 1he New York Times of ns peren.” Chane-
i dier wrote 16 Tom Johnson (pow pub-
“ligner) when Jonnson joinec the Timie:

2¢ president in (€77, "Somechow. some-
dav (in spite of the geography. racition.
casiern snobberv anc the like) there will

be recognized only one superior newspe-
per 2nd it will be locatec of all unlikeiy
places—wzy out \West in Indian znc
smog coumry—L.A. "

NMzvbe the guestion—What's
Americz’s bes: newspaper ?—seems 2 lii-
tle silly, like asking which zre more at-
tractive. blondes or bruneues?® But it
mauers 1o Otis Chandler, 2ng it marners
10 the L4 Times. Californians seem 1c
speak alwavs in Hollywoog-hype super-
latives—a reaciion, perhzps 10 the siate’s
national renown zs ‘‘the other coasi”
the 1and of Trov Donzhue and purple
hzir—and the Californian who runs tht
biggest newspaper west of the Hudsorn i
no exception. The Times is the mos
profitable &zilv in the world. boasu
Chzndler. though he won'i reveal pre
¢ise figures. 11 carries the most ac line
oe. savs the annual repori. An SU-
millior elecironic news ediing sysiem
eniv now being inauiied. is the larves
ever The poper ic the fanest Do

- -
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s MOTC e et than all the

sonean Froameo peud 1gcinern
“1y¢ Los Angeies Timies has king of
e bnother complex.” explains @ for-
ater whoe new works in another
oo Times ine parent

ool Nirror,
is like @ RIC irving 10 win

~ U h

Ser's approssl by owooing the big
mem o ¢ Laeverie 1 brags anc
o o Ln does ihings Just e ary e

Toatennen.
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Fecep promichenad emphign. I
Jhe Times 1ocieG s 0w hornoan
af ne ¢ ather Uhest”
Jends credibility 1c the linle
Wrather ihears of L& Times pevchology.
W PagC aas the New York
Timics. the Weshingion Post and the Well
Sireei Journcl. the Times reprinted ex-
cerpis from its own pages. Boldiv headed
“FN 1.7 the promes seemed clearly 1o
sav. “Look. Nz We can 60 200G JOur-
ralism. 1007
Times eSons in the past iwe vears
16 buv imo the inner circles of society
anc power in \Washingion may have
beer. igrnitec by the same kind of insecu-
rity. With 2 Californizn in the Whne
House. \ne paber has been <specizllv
Znxious 1¢ Make z gooc impression 17
the naven’s caphal. in faci when airline
gerezuiztion resuliec in fewer 1ranscon-
tnemal fights Jeaving Los Angeles, the
Timies paoved deadlines for one edition
vz 30 minutes s0 tne papes couic make
ihe piane 1o Wzshingiorn. “We do wam
our Saper on the Geske of ine president
and Conzress befare they geisie work in
e morning.” reneging edner
Gearee Catliar “\We wani ic have ihe
szme OPpOTIUTIY 1C infuence discussion

Wl

Ve vaaes nalion

neWSpRPOTS.

toh iV

SEVE

.nzt ine New York Twmes anc ine Wash-
ingion Fost have”

Desnne 1hat effori i nas geogra
oryv o agEinst il The Los angcics Times

cere 1o ihe White House by @00 2.m.
. Caziiforriz jegisiziors anc com-
cressionz) ieaders on the Foli shorty af-
ter. wrnile the Weshingion Post ¢ a1 the
\Whie House zné of congressionzl 0oor-
sieps by 6:00 2.m. anc the New York
Times zrrives by 7:30.

1r ine summer of 1980, the Times
heid whzt some siaffers call s coming-
outr paniy n \Washingion. To ceiebrate
ihe opening of z new bureau in the In-
rernaziionz! Square complex. about four
biocke from the White House, it gave 2
Javish reception anendec by ther-Presi-
¢emt Jimmy Caner Henry Kissinger
anc dozens of lesser political siare. “h
was jusi iike » debutanie pzriv.” recalls

ane Wazshingion bureau reporier. “\We
21 Rad 1o chine our shoes and comb our
Fair and be on our best behavior.”

The pory was CONSIGETER £0 IMPOT-
simt hat sinfers un vicanon were fiown

L Lew v Waehinoion for the duv. T was
Cpen busnehushloseve one “We were
coron e he (ost on the expense

Pt v oui€ hel guote.

i ol eduer AL
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INg repaners an o U v
acknewledges. though. the the poerny
was consigered Tvery imperiant’ unc

was an opportunity {or reporiers 10 meet :

kev sources in a socizl seuing

A the Carter cCnumsirélion
packed its bags and ihe Rezgans go

ready 1¢ move inc the White House,
Times NMirror hired Dor Nelierman. &
Capiial Bill lobbyist whe had worked
for Senaztors Jacob Jzvits znd Howarc
Baker 1o represent the corporation end
give 1t the highest possible profiie. espe-
Gally among Republicarn decision-mak-
ers. One of the new corporzie Jobbvist’s
first acts wae 10 arrange @ black-tie din-
ner ac pert of the inzugural fesiivines.
The afair. in honor ¢ Howard Bzker,
the new Senate majority leader. was
hosied by the corporaiion. not by the
Times. but the distinaion is so blurred
in many minds that presideri-elect Ron-
al¢ Reagan and Senzior Dazniel Novni-
han were zmong those who thznked
their hosts. “the Los Angeles Times.”

MNany Times siafiers were embar-
rassed and some were angerec by this
apparently
poliics. Ednor Thomes anc¢ publisher
Johnsorn were among those who ex-
pressed reservations aboul ihe 2fiair 10
corporate higher-ups. Sull. 2¢ 2 device
for auraciing aiteniior. cne fermer
Wzchingion reporter aGmits. “) guess 1
got us notitee.”

Such anention-gening gevices may
well be explained by the Times litle
brother complex. but pari o the peper’s
need 1¢ be king of the mounizin zlmost
certainiy ic rooted in Chandier's athleuc
backgrounc. Once an Oivmpic-class shot
putter. he has the athlere’s mezniz for
winning. At Sianford Universiy he ma-
jored ir business. economics znd journzl-
ism. but he swdied rzck and field.
weightlifting. swimming &nc surfing. At
54 zesociztes szv. sporis sill are his
greatest passion.

Taday, in fact Chzndler’'s office
bozsis z full-maned lion. z \owering po-
lar bear 2nd znother bear ¢f lesser Ci-
mension, which overwhelm the plush se-
fas anc windowed walls. Huge siufied
monuments 10 iaxidermy thzi they are,
one suspects that these zre also Chan-
dler’s totems 10 excellence—1iangibie
proof that he can prevail over the mosi
dangerous agversaries naiure ofiers.

Sport hzs a simple code, but Otis
Chandler is not a simple man. A short
copversation with him will esizblish
that. And he has somehow converied his
jock-chic. we're-number-one ethic 10 the
construciive service of the Los Angeles
Times. Wherever the Los Angeles Times
rune in the newspaper pack 10Cev—Afrst,
cecand or merely in the wop five—Onis
Chandler rode it there.

On December 4. 19€1. the Los An-
geles Timies was 100 vears i v oceles
Leatel 1he (eriential vesT on crand avie.
SPOTAOTITG & Llaoy Soa ce Jeurs

parisan forzy ino national |

RDP90-0084

|
',
|
t
|
!
|
i
|
|

e

9 : CIA-RDP90-00845R000100660007-8

5R0001

D

' “xd 1 . Ap
00660007-8 J; =€ |
) < 4pj/'!_, t \

Times newsroom

nament of Roses perade anc assembling
an exhibit of momentous fror pages anc
istoric memorabiliz in the public lobby
of the Times building. The pzper printed
the usual fiurry of self-congraiulatory
esszve ang features.

For both the pzper 2nc the city, the’
century mark was @ mzjor milesione.
One hundred vears may not be Jong by
ezsiern stzncards, bul )i encompasses
nearly the whole erz of avilizauon on
the Wes: Cozst. The Times 2n¢ Los An-
geies grew up 1ogeiher. anc¢ their histor-
Jes intertwine like serpenis on @ cadu-
ceus. Writere whe hzve 10i¢ the L4
Times storv—noizbly Davi¢ Halbersiam
in The Fowers Thet Be znc Rober
Gonlieb znc lreme \Wolt in Thinking
Big—have been fzscinziec by the grip
the newspaper helc on the vite) organt
of the body pelitic. They have paimed
the early owners of the Times 2t selfish
2nc czpricious feucz! Jords in z 1ale of
wealth zn¢ power iiberally spicec with
scandzl, corruplion. inirigue 2nd plain
ol¢ meanness.

The Times hzs beern powerful in
Los Angeles. of course. 2nc it remaint
sc. But 10 exzmine the newspaper in
\hz! context. ever ¢ think of 1 as 10C
vezre old, may obscure zn essenua!
truth. )t is z voung newspeper. The firs
three generations of Time: family own:
ers—Bzrrison Grav Ouie, Herry Chan
dler zn¢ Norman Chandler—built i
company, 2T INSUIULON. and their infiv
ence continues. Bui 10c2\'s Los Angele
Times. the linle-brother newspaper chal
Jenging the perch of the Meu York Time:
}s much vounger. @ NEWCOMEr even in i
own home 1own. The Times 25 we knod
it wae born barely 22 vears ago on ApT
11, 1960.

On that day. zccording 10 Gotlie
2nd Wolt, Normzn Chzndier called 1
gether the crezam of Czlifornia’s govern
ment. business and publishing esizblis!
ment for a surprise znnouncement. ¥
wzxed windv about hew the oty hi
built the newspzper znc vice-versa al
ihen 1urned 1o his son: '] heredy 2
point. efiective thie minuie. Ous Che
cier 10 1the puesitien of pubhisher of 1
ngcles Timee. sme foumihoan s 7
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The Future According to Tom Johnson

1A Times publisher Tom Johnson was
v-igineliy recommended 10 Times owner
Cus Chendles ine no less @ figurc ther
Previden: Liundon B. Johnson. whom
Tom Johmson erved an the White House
¢ press aide enc s speciel cssisient
whien LBj reivrned 1o Texes. in 1875
Tom Johmsor jomed the Times Mirror
Compeny e cciror of the Dallas Times
Herzld. Four vears later, he moved 10
the Lot Angeles Times os its president
end in 19AG. ci 35, became its publisher.
\W JR eskec Johnson ebout the juture of
newspapers.

WJR: Wnat
newspapers?
JOHNSON: The cost of |newspaper}
distribution continues 10 be z serjous
oroblem compzred with the jow ¢ost of
¢isiributing z broadczst signzl in 2z
markei. The escaiating cost of news-
primt represenms z probiem. Cempe-
livion for iime represents = Sserious
problem:. There are so many compeung
forces 10Gzy in sociely—recrezuion,
emerzinment. irzvel. television—thal
the pressure on reading 1ime 2
significeni. In order 1o zdcress thzi
we'Te 17ving 10 make this paper so 200G
thzi pecpie in this market canit zforc
not 10 read it .

WIJTR: What do you see zs the fuiure
role of the big city newspzper consider-
ing the rapic¢ growth e suburdan pa-
pere?

JOHNSON: 1 expect competition 10
imensify from suburban dailies. NMezjor
Czilies such af ine Lot Angeies Times
will need 1¢ responc 1¢ that in & variety
of wavs. We musi mzke our presem
sections so goog that suburbarn readers
will comtinue 10 need 1o reac [theml.
\We cannot neglect the coverzge

most threaiens big city

of loczl
news in the markes that zre being
served by these suburbzrn papers. The
Los Angeles Times does that nwice @
week now in seven geographic zones.
\\'e must accelerate that both for news
znd for z0veriisers. Some zdverusers in
those suburban arecas cannot zfiord 1o
purchzse the full run Los Angeles
Times, but thev czn zfiord 10 buy into
high quzlity suburban sections. \We in-
1enc 10 increase the emphasis placec on
cuburbazn coverage including such
highly popular areas as high school
sports znd COMMURILY NCWS. We are
irvesting $213 million in new offset
oresses. ensbling us 10 have larger pege
capacity, color prining. ofiser printing.
We czn make the paper so gooc in jiis]
immg gualitv and in s produclion

and in e diaribunon thar we
vl comtinue 16 grew in the cuburben

TaaTr s

e cuite |

WJR: Whai will the new 1echnologies '

! mean to the L4 Times® What if the 1op
25 percemt ¢ the mearkei—ihe people
. who are abic 10 buy their own compui-

- 25 Compuserve which will give them 2

ers—do so znc tie into such iechnology

choice, of ne: just the LA Times, but

Times, 1007

JOBNSON: The Times znd Times
Nfirror are participznts in those
projects—Compuserve anc our own
Times Mirror Videowex projecis. li is
premature 10 make 2 judgment on the
ultimate outcome of all of this. We

N

N

Tom Johnson

simply do nGi know yei what cusiomers
| wish 10 heve on their electronic screens
' that presentiy zppears in the Los 4Ange-
les Times. 1 du not expect elecironic
publishing 1o invade print in 2py sig-
nificant way N coulé have impaa in
classified advertising znd in dziz such
zs stock mazrkel 1ables and others. Bu
21 twentv-five cents, the czily newspa-
per is siill'an unbelievable bargain for
| those who want 2 package of poriable
information.

WIJTR: Which of the 1echnologies will
Jook good in five years?

JOHNSON: Ii’s 100 early 10 know.
Will the public wish 10 sit in from of
it video screen and call up the tvpe of
datz founc in 1082y’s €zily newspzper?
1 don’t know.

WJR: Some people foresee z sphinter-
ing of the mediza market by czble 2nd
"ovher new 1echnologies which might
i mezn that the fears of newspzper pub-
! lishers—1ihzt they will Jose their mass
| merkel zdvertisers—will prove groung-
Mece. What de vou think?

. JOHNSON: 1 think therc will be &
“further spiintering of the brozceast
Cmarker Wik 6010

Luzie

o 30T cnannos

the Weshingion Post znd the New York |

i

zble in major cities. agverusers are go-
ing 10 have z more cifacult time sclect-
ing which channels 10 use 10 reach
their audience. Thai provides newspe-
pers with z golder opponunity, par-
uculzarhy the dominzm aailies, iwhich}
can deliver large mess circuiavon and
thereby auraa bachk inie the newspa-

. pers some of hwhati was Josi 10 broac-

cesting in the past two decades. The
increased segmentziion of the broadeas
spectrum, largely the result of cable.
will be 2 mzjor agvamage 10 the sale of
newspaper advertising.

WTR: Is Times Mirror siill acquisition
minded?

t JOHNSON: Yes. ] think it’s impor-

1ani, zlthough I'm responsible for the
Los Angeles Times only.
WTR: Whai do you finc most promis-
ing for big city newspapers 1062y?
JOHNSON: 1 fin¢ in this recession
‘vear, 1882, that many mzjor adverus-
rs who deserte¢ newspzpers for
broadcasiing are coming back a2nd finc-
ing thal newspaper adveruising sells
and selis well. The best examples of

that are the auiomotive inoustry, the’

zirline industry. but many others are
using newspzpers 10 sell. Peugor,
Campbell soup, many oihers whieh
have traditionaliv beer broadcasi ac-
counts are coming back. That it en-
couraging. Circulation growih is en-
couraging in many markeis. The Wall
Sirect Journe! is soaring over two mil
iion; the New York Times is growing
with s nztionzl ediion. our circule-
von is a1 an zli-lime high Caily. News.
papers are oemonsiraiing 1hat they c2n
1el! the siomy of 1his compiicaied econ-
omy. of the Rezgar presidency, of this
very, very dificuli imernational situz-
tion 1062y in 2 way thai broadcasiers
simph can’t.

WJTR: Do vou wani 10 see the Los An-
geles Herald Exominer survive?
JOHNSON: ] hope that the Herald Ez-
aminer survives. J1 has been re-viialized
in its ediioriz) coment and in s mar-
keting. We need the Herald Ezaminer
in 1his market because its circulation,
when added 10 our circulation 2nd that
of other newspzpers in this market,
nelps 10 make the case for print as the
medium 10 use when national advertis-
ers look at Southern California in de-
ciding on their advenising budgeis. Be-
vond that, the competivon from the
Herald Exominer is good for vs. Ju is
good fur our reporiers. it is very good
for our adveriising szles sizff and it is
good for our circulstion sales. 1 cer-
winh don’t want them 1o be 100 suce

ceesTul but T woeuid not want 10 see the

CKerald Lrenner foy
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Los Angcled Times was born
Neo ane argues that the old LA
htile bever than horrid. A
i-vwing scandal sneet filled with
Simie mewe SN wire COPYL L was Tun DY
men who manipulated power in smoke-

lied Back

Wik

choice of evernaiiv hacking Repubiicans
or alienauing hes famaly “the rtlm\el\
liberal Ouis Chendier decided simply 1o
ger out of the endorsement business.
Richard Nixon. in fact. was the las
preadental candidiie endorsed  before
the policy was c¢hianged. The Times sup-

prned Cahforniz’s nmive son oniv after
a dong and seerching editoric: boerd

mecting in which Chandler muce the e
nal decision. bresring

the New York Tires, ihe Woshingion Fost

and the Boston Giube sl lined vp bekhing

roomes 2ng were noi above o

Auhoeus dcal. Certainlyv, the Times was
hanots compeninon, the
coere, Frahabhlv, o was worse.
Yos Chadier was appeanied

e shern in(- was o ondy A2 vears oigl Ax
the soaon o the Chandler familv, he haa |
been avsht 1o beheve that the business
Al aonewspaner was 1o make 2 Jov of
DOITON “)\. prcparanon for the punhishe
er'e b conasien ol 4o few courses i
Stanfard. and ar owner's iraining pro-
cram. in which he worked short
strescnes in various depariments of the
Tmies and its afiernoor, sisier. the Mir.

ror. He knew no more zbout journalism
than vour aversge firsi-vear reporier.
.Chandier had the wisdom 10 know
he dian’s Thai anc the (dez
that. if vour product it 2 newspaper.
gooc journziism 1s good business and
very gooC journalism. is very gooc. busi-
ness. He made changes rauxiout}\x seck-
irz zn€ limening 16 1he aovice of the best
professionzis he could fAnd. Bui he dic
make changes,

Segir,-_r:ing ne=punches-
nulied invesiigzuion imo the john Biren
Sacrety in JGE). the paper began 10

that Know.

with =

wrench nsell awey from the Southern
Caiforniz right-wing esizblishment. v
vanked s politicz] writers out of the

Licn roomes.
custamed 1o
the Cuitfernia

iackrec. for 1nhe
of punhe wellzre

where they hid grown ac-
issuing marching orders for
Repunlican parnty. and 1t
first ume. the guesunns
inc environmenizl
cencern that were anathema 1c the
esiailshment a6 guard.

Wher then-editor Nick Wilhiams
recruiie¢ Rewveri Danovan. formeriy
chiel of the New York Herald Tribune's
\\'::<".in'__'1r;::- nureau. the Times began the
jeng diimb o navonal respect. Donovan,
who dismantied the Times Washingion
bureauv ané put 1 back rogether as one
af the besi beginning in 1963, was
among the firstin a long siring of 1op-
ﬁigm'rcpnr\trs svsiemaiicsliy hired 1o
repince the old Times siable.

For Chandler. the transition could
not hove heen easyv. He had 10 face no
anlv 1he ouirage of communily Jeaders
whe felt an 0id allv had turned on them.
aiso the pressure of wradinon within
n family. The Chandlers, afier
a6 Gone guite well witheut rocking
any heats,

o
T cm'ir-.wir.g

he the Times currem policy
candidzies for msjor
Joor ote offces 1e the resel ol

coUh e e 1hal pressure
feen e o s pbeeny staunern Repubhe
e Lo s nnarsen

The Chun-

lois. and M. Grumbacher. Inc..

NMeGenern,
painful.

On Seprember 23, 1672, as Nixon's
foriunes unraveicd in \\.nerga\c. the
Tinmes changed its poiicy. In 2 piece enti-
tled “Some Changes in Our Ediiorial
Puges.” editorial editor Tonv Dav ar-
vuec eloguently that “the wide exposure
of the candicdates for the 10p three parii-
san offices miakes our judgment on these
dispensable: our resders have more than
ample information on which 10 make up
their own minas.”

Twao paragraphs later. though. he

hinted that the Times was somehow fei-
tered in it political ideology. ... Bv
abandoning the praciice of heb uz] pc»-
Iinical endorsemems for the major of-
fices.” he wrowe. “we shzll sirengihen
the abilny of this nevwspaper 1o commen:
on the issues anc c:ndidzm ir an elec-
von with imparuzi vigor.”
“} think it is 2 good policy.” Dav
now. But. he adds. “We mav go
back 10 endorsing candidates one of these
dave.”

While Chzndier transformed the
Times imo 2 real newspaper. the Times
Nirror Company buiit 3 publishing 2n¢
communications empire. 11 began by
ciosing down the Los Angeles Mirror. 2
sicad\ money joser. and channeling re-
sources ino prn.’::able newspzpers. book
publishers znc broadcesi outlets ejse-
where. The Dcllas Times Kerold in
Texas and Newsdev on Long Island both
were acquired in 1970, and the corpare-
uvon has expanged sieadily ever since.
Today, Times *Mirror owns seven dei-
lies. seven television stations. 2 company
experimeniing with ~electronic newspaz-
pers. several cazbie TV svsiems. s own
newsprint and forest producis company.
NAL (hardcover) Books and Signet,
Nenior and MNeridian psperbacks, &
company that praduces fiicht 1rzining
manuals and aeronzutical chans for pi-
the an

the cecision must hive been

savs

maiterials manufzciurer.

Times Nirror has become 2 1true
congiomerare. unc Ouis Chundler heads
it all In 14980. or. 1hc twenueth znniver-
sary of his appainiment ss publisher.
Chandier moved vp 16 chairman of the

beard. He turned over e currens pube

heher Tom Johrnsern—the lirst person
fromy outside the ‘).‘3 mﬁ Chancier fame
Yo e ld it e new Lo A

~with in 1960.

' poriers in sever major U8
a deadlock \With |

!
- Johnsan savs.

As & business. the Times i z¢ suc-
cessful as ever. Revenues in 192] report-
edly were a record $348 million. Cir-
culation reached a new high on March
311982 of 1.062.707 <Zzilv and
1.317.817 Sunday. With an editorial bud-
get of more than &40 million. it felds &
nevs sizfi of seme 1.100. inclucing re-
S, cities outside
Czliforniz anc 19 foreign coumries.

There's plenty of room, 10 improve.
The Sunday magazine is
wesk. Book coverage is spotiv. The six
suburbar zone sections. not 10 be con-
fuse¢ with full-coverage editions pub-

shed for San Diego 2ncd Orange
County, are dismal.
Sull, johnson szvs, “There’s onlv

one other newspzper we car. be com-
pared 10 on z seven-Cayv-z-week basis.
That's the New York Times.”

To find ediror William Thomas. do
no: look in the mammoih newsrourn that
sireiches outl in more then z ciiy block of
insurznce-office cubicles ané hospial-
white walls on the third ficor of the Los
4ngeles Times building. Thomas hardly
ever goes there.

His office is one ficor down, next 10
1he business offices and the publisher’s
suite. “This is the corporaie fioor and
this i where there’s z hell of 2 lot of
zcuon thzt concerns the wherewithal 10
6c whal we do up or the news fioor,”
Thomazas explains. “"Ag editor. 1 am re-
sponsible for the 2dminisirztive and
buogeiary funciions of the news opere-

vor. ] have good editors running the
newsroom. and ] siand back znd le
them run n.”

Thomas mav bel in facl. the mos
lzic back. lzissez-faire edior in newspez-
pers 1062v. Not onlv does he s2v *'] don't

swing through the newsroom znc pat
cach reporier on ihe heac.” he zlso

doesnt believe in diciating iron-clac pol-

icies. ') have an aversion 10 memos.” he
explains. “Anviime vou reduce 2z judg-
ment 10 &

memo. You get z very simplis-
Uc resuil or vou wind up going 2 lot
further 1than vou intended 10.”

As un example. Thomas mentions a
memo he wrote shorily zfter he was ap-
pointed ediwor in 197]. It czlled for a
halt 10 the previously commorn praciice
of accepiing free tickets 10 spons and
enterizinment evenis. '] receniy found
ount ] hac political writers paving for
dinners 21 political fund-raicers. Well. ]
never imended that! That's what hap-
pens whern vou put z policy in writing.”

Because of Thomazs's auitude. the
Times has no ethics policy zné no ' Janet
Cooke rule”™ of the kind many papers
sdopied Jast vear reguiring rcpor\ers 10
revez! sources 10 their e¢givors “The Ja-
ner Conke episode covld not have hap-
penea o \he Times.” Our

o e Bave sretec e noaes in

Thomae cane
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- ever though
€ir€1 (r.iNtETE with el Vo Lian e moLrue

X !

pmiclteciunde il the DPal

hecnuse DO vy et save Tinud media |

crinie Do Shaw “Ber )tk urfor-
Cumatein. tnat AheTe ATe number of pee- ‘

' who dan’t have anyidea
Cowchne Bl Thome expects o1 what he

ae I oUR PR

1
- _\:'2',;;\\ :1dCS
©ly¢ never even seen 1he ma

CoRAreiy one reparier. who hue wor

i+ yhe Tomes ¢ty room more than & vear

“V'm net sure he exIsis.

Thomat confirms s civie makes

rim harc e reac. 1 dor’t know if

\rue whal MY peepit ¢orn’'t know my sian-
cards. L may be.” Bu:i he savs there is
onlv one La Times commandment he s

-
willing 1o cnisel in stone’

“News i¢ what people buy newspas

pers for.

never will be. We use pictures 1¢ il

\rzie siories. noti 1o gress UR our pages.

We gon't use z ot of splashy. €ra2p
because they ieke space away from

worde. i is the wnuen worc ihe: i$

porient. The only thing vou're giving
rezoers inal they czn’t gel sumewhere |

]
eise 1t supsiznee.

Beczuse 1 homes feeis 1nzy looking

i« nice. but it jer’t whzi we

1o
4
"
=

here for.” tne Times ofien is czliec an

vely newsp2per 1t js gray @nc bieax

clier, pongerous. Despite & recent 1

sign 1hat even inclugec” cusionm-masoe
wpe {aces. the pzeet of ihe Times have 2
~ouune sameness 1hal resoers may \iew !
s enher comforiable of memoIonNous.
“N ome woulg have noueec e redes

sign i ihev haGn1 anRnounced i
former Times associate ednor i
lows.

r ine Giier henc. ihe emph.asis O
worGe mares the Times & €rezt niace for

reporiers 16 work. Jiis 2 wrier's N
of
Il

paper e great ) vou're NOL 2
eciior. one reporier s2vs “You

Lime 10 develop & sonYy &5 much as You
wapl ang space 10 Write s much as you
wznt. You hardly ever get ecired except | |77

for gremmar 2nc puncluaxionf’

~Qf course il it 2 writer's newspz- | Where it all hcppens—Times Mirror Square

ororeer s MoRTees, “ven .

~QOur emphasis is O 1he subsiznce
ol the pews. It is pot on graphics. anc it
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per.” responds T homas: who concedes
thzi copy egitors are insirucied 10 go | inches. You &lso see reponers who feel | 2bout.” Shaw savs.

ezsy ON reporiers’ words. '] think

hesded for the trash heap. WWe go oul of | have no reporung experience @nc parily
our wayv 1o aurac good writers. not because there 1sn much ciscipline

any | they can do 2 stary eny wal they want, | Perhaps the most persisient

1ied directly 10.Thomas's hands-off
i¢ that much of what 1% “done’ ¢

szper that jen’1 & writer's paper f partly because 2 lor of T:mes cd'nors\cism of the Times. ang one that

merely Teporers. znd we give them

of freedom. Someumes ‘hat {reedom it

zhused

Gavieré Shaw. whe recemly

z Jou | there” ;“thpcns." Policy decisions 2T
Nediz crinic Davic Shew also | made. In 2 look 2t Times.ireaim
fzulis the Times for uncisc.niined wrils ' obituzries. David Shaw reporiec

¢ storv | cemper thal the pzper hze no con

Jeft | ing. Freguerily. he seve. 2 new

She Times Washingion buresu 10 become 1hat deserves straight reporung. © ch zs ' procedure {or selecting obnuary
: ¢

meeic . manaing ediior at James Nir- i‘ 4 murder. 1t SO OverwInien Tnet cer j, gecicing how long the death repo’
cerio 1Daling Grnilv. ehreves the freedom ! doesn’t jeaTr enul she DR ixin - be or allocating cnace for vhem C
0 ed L lier o ve s e of sories “Cr.'x.'.':'.:.';‘.f_jh Rl Lormesne 0t FenC TNemMt et o e i‘.nr..!".:‘.‘:.-.r(ﬁ Riag RIS S
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st that of boser Joe Louis. " Did

L0fS TERG G deaision that he wac
ceoamponiany than Josic Brozd Tno

“Anwar! Sadat? OF caurse not. A good
wrner just happened 1o be on ithat night.
*na he wrote = 118-inch obit” Shaw
Son s

Times
loserec
“moine second fioar ne one & Gallv
“rervievs of the ediiorial pre Nan-
neng ednor George Cothar, desnite his
el respensibie oniv the hard
newe seciions of the paper—the &rst sec-
Qen. mero. sparts and business. The
saft news—lifesivie. enmtertzinmen:. fash-
0. books. real esizie anc severz) other
el sections—{zlis unoer zssociate
eciior dear Tavior Along wih ediorizl
pzge editor Tony Dav. thev report 1o
Thomas.

In an ariicie ttied “Two Big Sio-
res That the Times Nufied” prined in
the Times on July 27, 167¢. David Shaw
explained how this division of respon-
07ty works—or 6

Orec of the addiiies ir ih
s that wiih Theom

e L3
7 s
\

¢

,
iG

TewWETOOnS as
&s
uct

ARTINT far

Goes not werk., Wher,
Columbiz Piciures Ared Dazvid Begei-
marn xmid zllegziions of “unzuihorized
Snancizl iranssctions.” 25 2 Dress rejease
aeiicalely pul it the Times i€ ot reacs
for weeks. The rezsor. eccerging 1o
Shaw, that financiz) writers as.
sumec the emerizinment section would
cover the si1omy anc emerizinmen:
Sumec business wouid ge i

AU he Los Angeies Times. neither
Tavlor nor anvone who works on her
s:25¢ reporis 10—or e represeniec hye—
anvone whic snends e Gxil pews con-
ference.” Shiw wrene. “Unritke iheir
counterpans ot the New York Trmies. thew
fFive their own. vmualh
sechan each ey

Tuvior save

was

es-

nave beer

chanues

v,

|
)
i

|
|
|
i

auinnamous :

made since ine Beweiman siors awae

anc SMisr MIsSinhe ic jese

O

e inhe future. For of the oIuton.

VAo

sne savel hos been e hire reporiers with

Bacrgrounds in busimess or Anance 1o
<hATC UT the emterininmen: seciion. But
the siruciural Gifiiculiv remzms.
L+ Times thie deflt hand ofien does not
know what the right hand is going.

The Beveiniun «fair poinied up at
lexst one nther shoricoming of the Times
as well. There 1s hintle sense of urgency
about the news. Though enterizinment
is Los Angeles’ principal incusiry, the
paper rarely reviews a theater opening
the next day. For some siories. the Jead
ume mav be zs jong as a week.

Shaw blemes this pzrilv on the lack

. piant. where the
_San Diego editions
Al the !

i
1
|
i
|

of heac-10-head competition in the oy, |

ang Jim Beliows. siil! scarre from do-
no hoitle vtk the Trmes during his four
Veare as ednor of the strugeling Herald
Ezcrimer. agrees. “There is 2 rea] arro-
cance there Bellons savs of the Times.
et he Vs ance scsadisie ecnar for
CThe Timies beheves thar
W L Gl GiCn L Rariaer

|
|
|
|
1
!
i
i
i
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& maner of growing ane changing with

Johnsor, adds e

Thomas savs he Goes not consider |
the Herald Ezcminer wrer he thinks of
Times competition. “There is 2 competi-
tive facior here thar je very rezl” he
savs. "It has w0 de with 2} the surroung-
) COmmuniy newsszpers znd the
broadcast siaiions. We compete with the
Seric Anne Fegister znc with the Sor
Fernende Valiey News ™ .

Then he adde 15z
ChOoses Nat 16 resct 1o [oca! compeiitior, :
1! 11 means iminishing the quziny or |
depth of the (overage “In, 2 very rea) !
sense.” Thomas save, “cur mzin comper- |

!
i

Img

the Times

1Ors are the Weshingion Post and the
New York Time

Los Angeie: Herald Ezerminer ecnor
Nary Anne Doler: refers 1o the Timnes as
“The Whale.” Tom Johnson likens the
newspaper in his charge 10 2 mighty
ship being 10wed by 2 tug.

Both imzges mear essentially the
szme thing. The Times is z huge, ofien
unwieldy institution. slow 10 turn anc
hard 1o chznge. N occzsionally rung |
agrounc anc founders. z viaim of jis
own bulk.

As z general characxcrizztion,
though. Dolan will concede grudgingly
that. if the Times is 2 whzje. i is Moby
Dick. z fearsome bezs: ingeec. Anc John-
sor argues that quick turne zre no longer
neecec: Chandier 100k care of that,

“This is z2n e olutionery process in
Les Angeles now.™ Johnsor szvs. “I is

the peapie we serve znd of Ane tuning.
A continued program of Improvemen; 1s
needec. anc we are pursuing it slowly
and carefullh. § s taking ume. eSon
anc money.”

At the momeni. some of the eSon
anc gizni chunks of the money are going
ING AMproving the Times' pnysice) plznt. !
The paper curreniy s ir the midss of 2
$215 milhon expznsion program that in-
cudes upgrading s Orzrnge Countv
Orznge Counmy znd |
are printec. end adc-
ing & piani in the San Fernzndo Valiey.,
I also includes desperziely needed

Accorging 1c Thomas. press limiz-
tions have beer the bigges: barrier 10
editorial improvement z1 the Times.
With existing presses. no more than 64
pages—four )6-page sections—can be
prinmed a1 once. That's one rezcon
Cotliar 2nd Tavior divice responsibi)-
ies as thev do. Tavior supervises the
sections in the first run of the seven.
seclion dzily product. Coiliar has the
Ulive™ sections in the late run It has
made expansion impossibie.” Thomes
SaVE,

Both Thomzs and Jehnson $3V zn
expanded business secticr ic ihe firg
priosity after the precses sre rmprovec.
le comnere the suhe
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the current twice z week. A health. sci-
ence and medical seclion also js being
discussed, anc Johnsor: says, “"Many of
us hazrbor zspirziions of having z gooc
Suncey mzgazine " The New York Timade
Mogezine is. of course. the mode!. ne
sevs.

“This peper czn be beier, znd it
will be.” Johnson S2ys. relurning 10 the
chalienge Chandier sei for him when he
JoineC the Times. “Ii can be the bes:

| newspzper in the U8

Former Seturdey Review editor znc
publisher. Normar, Cousins. believes the
Los angeles Time:s 2lready is close 10 its
gozl. "If we use the rerm ‘best’ in the
generzl sense 10 mezr the most com-
piete. the mos authoritative. the most
authentic, then we are 1alking about the
New York Times,™ sevs Cousins, wheo
spent most of his yvezrs in the New York -
arez but now lives in Les Angeles. “But
il we're walking abour the besi-rounded
newspzper a2nd the meost inmeresting, 1
Wouic sav the LA Times is best ™

A careful reader of both papers,
Cousins savs the Lo Angeies paper
“has the lead or is very close 10 it in
foreign reporiing.” And the long zriicles
exploring off-bez: sudjeais in-depth, ar
L4 specizliy, are the best meagazine writ-
ng in Americz, he 2dés. The Times
£DOTiE seciion is more imeresting znc
rore comprehensive thear mejor mege-
2ines like Sporis Jlustreied.

As Cousins sees jt, though. the most
imporiant thing zbout the L4 Times anc
ns race for first piace ic the pussibie ef-
feet on other papers. “The Lot Angeles
Times has shown 1hat 1there exisis. oul-
sige of New York Cinv. 2 marker for
serious eurnzlism zt z time wher seri-

. Ous Jourrzlism seemt i¢ hzve falien into

il repuie. The Times success seems 10
prove thal it is pessivie 10 bring peopie
Cenain sizndzrc rather thern et
ung the audience deSine the produci.
“Peopie whe run the newspzper.”
he adds. “are paic 10 know more than

- e zudience. Surprise them. Give them
| something of vzlue. Nake them think
| about idezs and angles they would not

. Presses in the downiown facilny. ”

I

depth 2nd substznce.”

It is praciically z 1extbook siate-
ment of the approach 10 newspapering
praciiced by Ous Chandler. Tom John-
son, Bill Thomas and 1he Los Angeles
Times. 11 can, they believe. make their
pzper betier than the New York Times,
the best in the country, A

Suill. the Los 4ngeles Times has only
recently come 10 the ranks of grez
newspapers. U wilj hzve 10 be superior
for quite 2 long 1ime before the majoriny
of those in the U.S who care enougch
zbout newspapers 10 have ar opinion
will zgree thot it is the best

Nerman Cousine puts 1 thie
TA newspzper as diye zr onere ¢
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otherwise have thought of Give them
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